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HARDS
 Markets are shrinking?

Competition is killing you?
Margins are squeezing?

Got to cut costs to the bone?
Still, your clients expect more for less?

Sure, it’s tough.
And it won’t get any easier!

Yet, only when it’s dark one can see the stars.
So you gotta be shining.





LEADERS
This is a story about Viktor Lenac - the leading shiprepair, 

conversions and offshore shipyard in the Mediterranean – 

our docks and cranes, our deeds and our people. Since 1896, we 

have been threading our way through the high seas, learning and 

growing with our clients and never giving up. We have become a 

byword for quality worldwide.

Our culture fosters open communication where different opinion 

is always welcome. We recognize hard work and results, take 

responsibility and make decisions, and treat each other with 

respect and care. This is what it takes to become and stay a leader.





MASTERS
Processes, organization and technology are important and we 

continuously invest our time and resources to improve.

But it’s our people that make the difference - their knowledge  

and passion are the key competitive advantage that we rely on  

and here we do not compromise.

Times change. Markets, dynamics, technologies, all is different, but 

reliability and quest for excellence are our constant, which is the key 

reason why our clients and partners keep doing business with us. 





INNOVATI
IONS

Throughout our journey, we have been sailing in uncharted waters  
of ship conversion and offshore construction.

We were pioneers in ship lengthening, conversions of tankers into  
car carriers, tankers into floating cranes, ROV into flexible pipe layer,  

ro-ro into fiber optic cable layer, barge to pipe layer, general cargo 
vessel into diving support vessel, floating crane barge into pipe 

producer/layer, train ferry to FPSO, and many more. We have built 16 
offshore gas production platforms and an oil terminal jetty. Each of 

these projects required some innovative solution to be applied.

Innovation has become our way of living and challenge was always 
our motivator, never an enemy. We have tried, we have failed, we 

have learned and we have mastered.





PARTNERS
 No company can make it alone in a networked economy of today’s 

globalized world.

Great partner can make you fly, bad partner may let you sink. So, we 

choose our partnerships wisely and nurture them diligently. We  

believe that integrity, mutual trust and transparency are the key 

ingredients for a long-term partnership.





RELATIONS
 Our vision is to be shipowners’ first choice when looking for a  

top-quality shipyard and a reliable business partner in the 

Mediterranean. Our mission is to be there when shipowners need us, 

delivering top quality, in a safe way, on time.

Think this is just another sales pitch? 

Come! Give us a chance to show you what we can do and you’ll keep 

coming back to us, just as all our respectable clients do. 
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Come and let us make
your ships shine.

STRONGER
THAN THE SEA
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